ROBERTO DE BIASE

Physical Production | Location Management | Photo, Film & Content Production
Cardiff by the Sea, CA « (619) 977-3139 - roberto.de.biase@icloud.com e linkedin.com/in/roberto-de-biase-94b5b96

PROFESSIONAL SUMMARY

Production professional with 26+ years managing physical production and location operations for feature film, episodic
television, commercial advertising, photography, branded, and experiential work. Experienced turning creative ideas into
executable budgets, timelines, staffing, and vendor plans; aligning creative, client, production, and external partners; and
managing fast-changing workflows through on-set delivery and wrap. Founding Member of the Location Managers Guild
International, with location department budgets managed exceeding $55 million across 400+ productions.

PRODUCTION EXPERTISE

Content & Experiential Production « Creative Brief Assessment « Budget Development & Cost Tracking  Estimate-to-Wrap
Production Management « Master Timelines & Resource Planning ¢ Client & Agency Communication ¢ External Partner Strategy
Vendor Negotiation & Onboarding ¢ Purchase Orders, Invoicing & Payment Follow-Through ¢ Crew Leadership & Mentoring ¢
Production Documentation & Approvals ¢ Creative Feasibility « Risk Mitigation & Escalation « On-Set Execution

SELECTED CONSUMER, SPORTS & CULTURE BRANDS

Audi « BMW ¢ Ford * General Motors * Harley-Davidson « Honda « Kawasaki * Kia  Nissan ¢ Stellantis « Toyota « Adidas ¢
Apple TV+ ¢ ASICS « Coca-Cola * Google » Meta ¢ Nike « Oakley « Qualcomm ¢ Vuori * Foot Locker « The North Face * Under
Armour ¢ Dick’s Sporting Goods ¢ Twentieth Century Fox ¢ Sony Pictures Television « Warner Bros. ¢ Disney * Paramount
Pictures « HBO * MTV « NFL * Vogue

PRODUCTION EXPERIENCE

Production Manager |/ Location Scout & Manager (Freelance) | 2008—Present
Commercial Content ¢ Advertising Photography ¢ Branded Experiences & Activations

e Manage production and location operations across 400+ content, advertising-photography, branded and experiential
projects, partnering with agency, account, creative, client, production, crew, vendor, property and public-sector
stakeholders from concept assessment through execution and wrap.

e Review briefs and creative concepts early, identify missing information and production hurdles, and present practical
options covering scope, budget, schedule, staffing, vendors, locations, access, permitting, safety and logistics.

¢ Assume Production Manager responsibility on selected large-scale Audi and Ford advertising-photography campaigns,
overseeing estimates and budgets, cost tracking, master schedules, crew hiring, vendor coordination, documentation,
approvals, image organization, digital asset workflows and on-set delivery.

e Build and continually revise timelines, production plans and team priorities as creative direction, talent, product or picture-
vehicle readiness, weather, access and other variables change; communicate downstream impacts and escalate issues
with recommended solutions.

e Source, evaluate, negotiate with and manage external partners, balancing creative requirements, capabilities, timing and
cost while maintaining long-standing relationships across the production community.

e Handle vendor onboarding, purchase orders, work and rental authorizations, production documentation, invoicing and
payment follow-through in coordination with production and business partners.

e Serve as a confident client- and agency-facing production liaison, managing expectations, aligning decisions and
approvals, and maintaining clear communication across complex stakeholder groups.

e Hire, onboard, mentor and supervise location teams and, on selected Production Manager assignments, broader
production personnel; coordinate vendors and resources for crews ranging from approximately 30 to 250.

¢ Manage location-department budgets within a career production total exceeding $55 million, negotiate costs, maintain
cost controls and adjust forecasts and production plans as scope evolves.

e Maintain trusted agency, client and vendor relationships that have generated approximately 80% repeat business over a
26+ year freelance career.

ADDITIONAL PRODUCTION & TEAM LEADERSHIP

Location Manager | Supervising Location Manager | 1999-2008
Feature Films & Episodic Television | 270+ Episodic Hours | 7 Feature Films

e Managed location-department operations, budgets, schedules, staffing, vendors, and complex logistics for productions
from Twentieth Century Fox, Sony Pictures Television, Warner Bros., Disney, Paramount Pictures, and HBO.

e Developed department schedules, staffing plans, budgets, permitting strategies, and operating requirements in
collaboration with producers, production managers, assistant directors, directors, and department heads.

e Hired, onboarded, and led department teams of approximately 3—7 through full production seasons lasting up to a year,
maintaining team continuity and performance across preparation, filming, and wrap on each assignment.

e As Supervising Location Manager, oversaw three concurrently shooting shows at once, each with its own location
department and two shooting units, coordinating priorities and resources across all of them simultaneously.




e Led creative and technical scouts, balancing creative intent with schedule, budget, access, safety, permitting, and

technical requirements.
e Coordinated requirements across transportation, art, construction, production office, and other departments through prep,

filming, and wrap; resolved complex issues in real time while protecting schedules and creative objectives.

Production Coordinator | San Diego Film Commission
e Served as a primary point of contact for film, television, commercial, and photography productions working throughout the

San Diego region.

e Coordinated permitting, approvals, documentation, stakeholder meetings, and issue resolution across production
companies, municipal agencies, law enforcement, businesses, and community partners.

e Maintained production records and communication flow across multiple public and private organizations, supporting clear

decisions and timely approvals.

EDUCATION, AFFILIATIONS & TOOLS

Education: University of San Diego — B.B.A., Marketing « USC School of Cinema & Television — Independent Feature
Workshop ¢ La Jolla Academy of Advertising Arts — Diploma, Communications & Advertising

Affiliations: Founding Member — Location Managers Guild International (LMGI) ¢« Member — Project Management Institute
(PMI) « PMP Certification in Progress

Tools: Microsoft Office (Excel, Word, PowerPoint, Outlook) ¢ Microsoft Project « Google Workspace ¢ Movie Magic Budgeting &
Scheduling * Adobe Photoshop ¢ Adobe Lightroom ¢ Dropbox ¢ Google Drive « WeTransfer

Languages: English & Italian — Fluent ¢ French & Spanish — Working Knowledge
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